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OPERATIONS

Operations-focused sessions explore the intersection
of safety, workforce management, maintenance,
leadership alignment, operational resilience, and day-
to-day decision-making across motorcoach
organizations.

Recommended Sessions:

« #1 What's in Your Toolbox: Combating Fraud

» #2 Risk Management Through Video

« #3 How to Implement a Safety Management
System

« #4 From the Driver's Seat

» #6 The Federal Perspective

- #8 Beyond the Beater Stick

« #10 Leveraging the Driving Force’s Council Tools

+ #11 Industry Insights from CVSA

« #13 ABA Insurance Report

« #14 One Operation, One Culture

» #15 Ongoing Programs, Mentorship & Retention

WORKFORCE

Workforce-focused content addresses recruitment,
retention, onboarding, training, mentorship, workplace
culture, and developing stronger teams across all
levels of an organization.

Recommended Sessions:

+ #4 From the Driver's Seat

« #5 Does Complacency Cultivate Risk

+ #7 What Every Safety & Training Program Is
Missing: What It's Costing You and How to Fix It

+ #9 The Invisible Hazards

« #10 Leveraging the Driving Force's Council Tools

« #12 Developing Your Driver Trainer Training
Program

+ #14 One Operation, One Culture

+ #15 Ongoing Programs, Mentorship and
Retention

+ #16 Recruitment & Retention

« #17 Developing Frontline Leaders

LEADERSHIP

Leadership sessions are designed for executives,
department leaders, and decision-makers focused on
culture, organizational alignment, workforce stability,
risk management, and long-term operational
performance.

Recommended Sessions

« #1 What's in Your Toolbox: Combating Fraud

« #3 How to Implement a Safety Management
System

+ #4 From the Driver's Seat

« #5 Does Complacency Cultivate Risk

» #6 The Federal Perspective

« #7 What Every Safety & Training Program Is
Missing: What It's Costing You and How to Fix It

« #9 The Invisible Hazards

+ #10 Leveraging the Driving Force’s Council Tools

+ #11 Industry Insights from CVSA

« #13 ABA Insurance Report

« #16 Recruitment & Retention \ S/ . #14 One Operation, One Culture
+ #17 Developing Frontline Leaders « #15 Ongoing Programs, Mentorship and Retention
+ #18 The Road Ahead . : e , - #16 Recruitment & Retention
ese sessions focus on litigation trends, insurance ) )
pressures, operational exposure, organizational risk, » #17 Developing Frontline Leaders
~\ | and the broader business impacts affecting + #18 The Road Ahead
TECHNOLOGY motorcoach operators today. \ s
Technology-focused sessions examine the tools, Recommended Sessions r \
systems, and operational technologies shaping « #1 What's in Your Toolbox: Combating Fraud TRAINING . . . :
modern safety management, training, risk mitigation, . #13 ABA Insurance Report Training-focused sessions provide practical strategies
and fleet oversight. : por for onboarding, coaching, mentorship, driver
Recommended Sessions: « #14 One Operation, One Culture development, safety instruction, and building stronger
o #1 What’s in Your Toolbox: Combating Fraud » #18 The Road Ahead gggrg;%nséy:ézrgsstsr;l;gnz?ut an organization.
+ #2 Risk Management Through Video p \ 43 1
. #6 The Federal Perspective SAFETY . ow to Implement a Safety Management
- #15 Ongoing Programs, Mentorship and Safety-focused attendees will find sessions centered System , ,
Retention on risk reduction, regulatory readiness, incident » #5 Does Complacency Cultivate Risk
. #18 The Road Ahead prevention, litigation exposure, and strengthening « #7 What Every Safety & Training Program Is
) | safety culture across the organization. Missing: What It's Costing You and How to Fix It
Recommended Sessions: + #10 Leveraging the Driving Force’s Council Tools
MAINTENANCE & FLEET ) . #1 What's in Your Toolbox: Combating Fraud . :)#1 2 Developing Your Driver Trainer Training
Maintenance and fleet sessions focus on equipment * #2 Risk Management Through Video rogram ; ;
reliability, inspection readiness, tire safety, operational + #3 How to Implement a Safety Management - #15 Ongm.ng Programs, Mentorsh|p and Retention
performance, and the maintenance practices that System L #16 Recruitment & Retention )
support safe and efficient operations. + #4 From the Driver's Seat
Recommended Sessions: « #5 Does Complacency Cultivate Risk (DR|VER )
« #2 Risk Management Thr.ough Video . ' + #6 The Federal Perspective. ' Driver-focused sessions bring frontline perspectives
 #6 The Federal Perspective: A Conversation with + #7 What Every Safety & Training Program Is into conversations around safety, training, recruitment,
FMCSA Officials Missing: What It's Costing You and How to Fix It mentorship, workplace culture, and operational
+ #8 Beyond the Beater Stick: Practical Tire Safety  #8 Beyond the Beater Stick decision-making.
for Today's Motorcoach Fleets « #11 Industry Insights from CVSA Recommended Sessions:
« #11 Industry Insights from CVSA + #12 Developing Your Driver Trainer Training + #4 From the Driver's Seat
« #13 ABA Insurance Report Program + #12 Developing Your Driver Trainer Training
+ #14 One Operation, One Culture: Leadership « #13 ABA Insurance Report Program
Alignment Across Departments + #14 One Operation, One Culture + #16 Recruitment & Retention
» #18 The Road Ahead: A Discussion with « #17 Developing Frontline Leaders into Stronger + #14 One Operation, One Culture: Leadership
Motorcoach OEMs Managers L Alignment Across Departments )
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SUPER SESSION
| SUPERSESSON 2 N

Speaker:
FRAUD

Today'’s litigation environment is changing rapidly, and motorcoach Coming Soon
operators are increasingly facing sophisticated fraud schemes,
“reptile theory” litigation tactics, and growing exposure to punitive
and nuclear verdicts. This session will explore the real-world
strategies, operational safeguards, documentation practices, and
risk-management tools operators can use to better protect their
organizations before and after an incident occurs. Attendees will
leave with practical insights into identifying red flags,
strengthening defensibility, and building a more proactive
response framework in an increasingly aggressive claims
environment.

Speaker:
RISK MANAGEMENT THROUGH VIDEO Mike McDonal

: o . , min n
This session will help operators to manage and mitigate risk Co g Soo

through the use of onboard video systems. From developing the
right camera configurations through monitoring behaviors to
employee coaching this session will lend new insights and
solutions for fleets of all sizes.

Speaker:
1.HOW TO IMPLEMENT A SAFETY Sal Caccavale
MANAGEMENT SYSTEM

Salvatore Caccavale serves as Corporate
Director of Safety and Training for the Martz
Bus Group and has more than 40 years of
experience in environmental, health, safety,
security, and transportation operations. A
Certified Professional Environmental, Health

A safety management system (SMS) is a program for promoting
safety and reducing risk to employees at work. It is implemented
by an organization to identify, assess, and control hazards to

employees and the public. Effective safety management systems

prevent injuries, process failures, and improve long-term and Safety Auditor, Sal is the current
profitability of the companies that implement them. Whether you Chairman of the BL,JS Industry Safety Council

want to build safety into your business from the ground up or just (BISC) and Chairman of the Safety and Risk
want to improve processes that have been in place this session Committee for the Greater Northeast

will introduce the framework of a safety management system and Motorcoach Association (GNEMA). He is
how it lays out the safety responsibilities for each level of the the author of A Basic Guide to RCRA:

organization. Understanding Solid and Hazardous Waste

and recipient of the National Safety
Council's Distinguished Service to Safety
Award.

xxx Elevating Fleet Excellence Through National Leadership @ BUSES.ORG




American Bus Association

BISC & BusMARC

Summer Summit
Pittsburgh | Aug 10-12, 2026

Speakers:
FROM THE DRIVER'S SEAT: WHEN SAFETY Constance Davidson & Crawford Lassiter
POLICIES ARE WRITTEN IN OFFICES, WHO

Crawford is a veteran Greyhound driver and safety

SPEAKS FOR THE ROAD? instructor with more than 45 years of experience and
. . . . over 2.5 million accident-free miles. In 2025, he became
Hear firsthand experience from a driver with over 40 years of the first motorcoach driver to receive the Commercial

accident-free driving as they bring front-line safety intelligence | Vehicle Safety Alliance (CVSA) International Driver
directly to decision-makers. This isn't a theoretical presentation | Excellence Award, recognizing his exceptional

— its road-tested wisdom translated into actionable commitment to safety, leadership, and mentorship.
organizational strategy. Learn about the gaps between safety
policy and road reality, how operational decisions directly
impact driver safety, and what great safety management looks
like from the driver's seat. This session is essential for safety

Constance “Connie” Davidson is a Greyhound Driver
Instructor based in New York with more than 2.5 million
accident-free miles. A respected leader and mentor, she
was recognized with the 2026 Pennsylvania Bus

and operations managers looking to bridge the gap between Association Driver of Distinction Award for her
the boardroom and the road and turn driver experience into outstanding Safety record, professiona“smv and
their greatest safety asset. dedication to developing the next generation of drivers.

SUPER SESSION
| SUPERSESSON o N

Speaker:
DOES COMPLACENCY CULTIVATE RISK IN T Nicholas Coi
THE WORKPLACE Icholas Loia
today's fast-paced work environments, complacency is a silent but Nicholas Coia is a safety consultant with more

dangerous threat that can quietly erode even strong safety programs. In this | than 20 years of experience helping
compelling keynote, safety consultant Nicholas Coia draws on years of real- organizations improve workplace safety,
V\_/o_rld experien_ce to exr_glmi_ne how_ r_ou_tine, overconfid_ence, and diminished reduce risk, and strengthen compliance
vigilance contribute to incidents, injuries, and operational loss. Through programs. For the past 11 years, he has
powerful case studies and practical insight, attendees Igarn ’Fo recognize the worked with companies to analyze safety
subtle indicators of complacency before they escalate, identify organizational .

. . . . . performance, conduct on-site assessments,
red flags that signal cultural drift, and implement actionable strategies to lead incident i tigati d devel
restore accountability and engagement. With research showing that the ea ',nC'l er} lnvesl 192 'oni’ ?n evelop K
majority of workplace incidents stem from human factors, this presentation practica sa ety solutions. A frequent Speaker
challenges leaders and safety professionals to move beyond compliance at the Ohio Safety Congress & Expo, Nicholas
and proactively strengthen culture reducing risk, protecting people, and 1S r.e(?ognlzed for his hands-on approach to
driving long-term organizational performance. building safer, healthier workplaces. )

SUPER SESSION N
Speakers:

THE FEDERAL PERSPECTIVE: A Derek Barrs - EMCSA

CONVERSATION WITH FMCSA OFFICIALS (invited)  Administrator
Join representatives from the Federal Motor Carrier Safety . . _
Administration (FMCSA) for a discussion on current priorities, Cliff Willey FMCS_A Safety
emerging issues, and developments affecting motorcoach Investigator
operations. This session will provide attendees with an opportunity
to hear directly from agency officials, gain insight into the federal TBD
perspective on safety and compliance, and better understand the
regulatory landscape shaping the industry.

xxx Elevating Fleet Excellence Through National Leadership @ BUSES.ORG




American Bus Association

BISC & BusMARC

Summer Summit
Pittsburgh | Aug 10-12, 2026

ker:
WHAT EVERY SAFETY & TRAINING Speaker

PROGRAM IS MISSING: WHAT IT’S COSTING James Blain
YOU AND HOW TO FIX IT

Every operation has a safety and training program they believe is
solid. But it is often what those programs are missing—or what
has not been updated—that can ultimately put the entire operation
at risk. In this session, James Blain of PAX Training will break
down what the strongest safety and training programs have in
common, the weak points that lead to accidents, incidents, claims,
and compliance issues, and the practical steps operators can take
back to their office to strengthen their program immediately. You
will leave this session with a clearer understanding of what is
costing them, what needs to change, and how to start fixing it.

Coming Soon

Speakers:
BEYOND THE BEATER STICK: Adam Hall & Jordan Vastine
PRACTICAL TIRE SAFETY FOR
TODAY’S MOTORCOACH FLEETS Adam Hall is National Sales Director for Motorcoach Tire

Sales, where he helps operators improve safety, reliability,
and performance through strategic tire management. Active
in the motorcoach industry since 2011, Adam has held
leadership roles with REI, Bridgestone, PAX Training, and
John Hall's Alaska, and is a familiar contributor to industry
associations, advisory councils, and trade events.

This session will walk operators and maintenance teams
through practical tire safety fundamentals, including
proper tire selection, inflation, mounting procedures, and
rotation strategies. We'll also cover how heat, cold, and

loaded vs. unloaded conditions impact tire performance, Jordan Vastine is Field Manager of Commercial Products

and how to use TPMS data—pressure and temperature and Business Development for Toyo Tires, where he leads
—to catch issues before they lead to roadside failures commercial product development and market strategy for
and other preventable incidents. the U.S. market. With more than a decade in the tire

industry, Jordan has held sales, engineering, and
management roles with both Continental Tire and Toyo
Tires, bringing extensive expertise in commercial tire
performance and fleet operations.

THE INVISIBLE HAZARDS: RECOGNIZING Speaker:

HIDDEN HAZARDS IN THE OFFICE Steve Kabatznick

Steve Kabatznick, MS, CSHO, is the
Occupational Health & Safety Manager for

Office spaces are often viewed as a safe, low risk work DATTCO, Inc. and brings 14 years of safety
environment. Although true, there are common office hazards experience across the transportation,

that can be overlooked and lead to injuries. In this construction, manufacturing, and general
presentation you learn to identify common office hazards, industry sectors. For the past eight years, he
apply emergency response procedures, implement ergonomic has overseen safety programs across
solutions, and create a safety culture. DATTCO's diverse portfolio of businesses,

with responsibilities that also include
environmental and security initiatives. Steve
currently serves as Chair of BISC's Workplace
Safety Committee.

xxx Elevating Fleet Excellence Through National Leadership @ BUSES.ORG




ACTIONABLE STRATEGIES LEVERAGING THE
DRIVING FORCE'S COUNCILS TOOLS FOR
WORKFORCE EXCELLENCE

Driving Force and BISC come together to tackle the industry’s
most urgent workforce and safety challenges. Hear how the
Driving Force Council is expanding its role in marketplace
education, developing practical tools for recruitment, retention,
and training, and integrating with other ABA councils to deliver
stronger, more coordinated programming for operators of all sizes.
Leave with actionable ideas and resources you can bring back to
your fleet.

INDUSTRY INSIGHTS FROM CVSA

Join representatives from CVSA for a discussion on current
commercial vehicle safety issues, enforcement trends, and
topics affecting motor carriers across North America. This
session will provide attendees with valuable insights into
the evolving safety landscape and the issues shaping
industry operations.

DEVELOPING YOUR DRIVER TRAINER
TRAINING PROGRAM

Our driver trainers (instructors) are an integral part of our on-
boarding and remediation process. This course will outline the
requirements, expectations and core competencies for Driver
Trainers. The goal of this program is to ensure your instructors
are professional, knowledgeable and capable of delivering
safe, effective and consistent training to your drivers.

xxx Elevating Fleet Excellence Through National Leadership
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Speakers:
The Driving Force Council

The Driving Force Council was launched in
2025 to support ABA's commitment to building
a stronger, future-ready workforce for the
motorcoach and group travel industry. Through
industry-led collaboration, the Council
develops practical strategies focused on
recruitment, retention, workplace culture, and
leadership development. Originally established
through the Women in Buses community,
Driving Force now serves as a key component
of ABA's Workforce and Culture strategic
initiatives.

Speaker:
Jeremy Disbrow

Coming Soon

Speaker:
Jimmie Lytle

Jimmie Lytle is Safety Director for CUSA
(Coach USA) and brings more than 35 years
of transportation industry experience. Since
beginning his career as a Greyhound driver in
1989, he has served in a variety of leadership
roles, including instructor, operations
manager, city manager, and safety manager. In
his current role, Jimmie provides strategic
oversight of safety programs with a focus on
risk reduction, regulatory compliance, and

continuous improvement.

@ BUSES.ORG
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SUPER SESSION

THE INSURANCE REPORT: ADDRESSING THE
MOTOR COACH INDUSTRY INSURANCE CRISIS -
SAFETY & RISK MANAGEMENT PROGRAMS &
TORT REFORM TO PROMOTE AFFORDABILITY

Rising insurance costs continue to challenge motorcoach operators across
the country, impacting affordability, competitiveness, and long-term
sustainability. This session will examine the factors driving today's insurance
market, highlight findings from a new industry insurance study developed in
collaboration with the ABA Foundation, and explore practical strategies
operators can implement to strengthen safety performance and reduce risk.
Attendees will also gain insight into policy and advocacy efforts aimed at
improving insurance availability and affordability for the motorcoach
industry.

~N
Speaker:

Matthew W. Daus

Matthew W. Daus, Esq. is Transportation
Technology Chair at CUNY's Transportation
Research Center and President of the International
Association of Transportation Regulators (IATR). A
nationally recognized expert in transportation
regulation, policy, and emerging technologies, he is
a frequent researcher, author, and speaker on
issues affecting the passenger transportation
industry. Matt is also Chair of the Transportation
Practice Group at Windels Marx and is the longest-
serving Commissioner and Chair of the New York
City Taxi and Limousine Commission.

J

SUPER SESSION

ONE OPERATION, ONE CULTURE: LEADERSHIP
ALIGNMENT ACROSS DEPARTMENTS — A
PANEL DISCUSSION WITH REPRESENTATIVES
FROM SAFETY, SALES, MAINTENANCE, AND THE
C-SUITE

Strong organizations do not succeed because individual departments
perform well in isolation - they succeed when safety, operations,
maintenance, sales, drivers, and executive leadership are aligned around a
shared vision and common goals. This panel brings together leaders from
across the organization to discuss how cross-functional collaboration
influences safety performance, operational efficiency, customer satisfaction,
workforce engagement, and long-term success. Attendees will gain practical
insights into breaking down silos, improving communication, aligning
priorities, and building a culture where every department understands its role
in supporting the success of the whole operation.

Moderator:
Mike McDonal

Panelists:

Jeff Shankar — Operations/Safety
Pam Martinez — C-Suite/HR
Louis Hotard — Maintenance

Jen Stanley - Sales
Maria Silva — Driver

ONGOING PROGRAMS, MENTORSHIP AND
RETENTION

Coming Soon

xxx Elevating Fleet Excellence Through National Leadership

Speaker:
James Blain

Coming Soon
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Speaker:

RECRUITMENT & RETENTION: SETTING Evan Anderson
EXPECTATIONS THAT LAST

Evan Anderson is the VP of Anderson
Coach & Travel, a third-generation
company approaching its 90th year.
With more than a decade working
every level of the business, he leads a
team of 250 across motorcoach and
school transportation and serves as
Strategic Advisor at Initek Consulting,
a fleet software integration firm. He is

You are not losing drivers because of pay. You are losing them
because of surprises. This session reframes a timeless challenge
with a modern lens. Some parts of your candidate pipeline
should be automated with purpose-built software, but there are
areas where human connection is absolutely non-negotiable. We
will cover the real cost of turnover, where your time and money
are best invested, and what it looks like to tell a candidate

upfront about changing schedules, weekend work, and waiting an ABA board member and IMG
on a bus for three hours before the group is ready to leave. Walk Spirit Award recipient for sharing best
away with tools you can use before your next hire. ideas and practices.
Speakers:
DEVELOPING FRONTLINE LEADERS INTO Brian Dickson

STRONGER MANAGERS

Brian Dickson is the Founder & Principal of Bus
Business Consultants and a transportation
executive with more than 30 years of leadership
experience in operations, customer service, safety,

Strong frontline leaders are critical to operational
performance, employee engagement, and retention - but

moving from doing the work to leading people is not and workforce development. His background
always easy. This session will explore practical includes executive leadership roles in both the
approaches to helping dispatchers, supervisors, safety motorcoach industry and at Walt Disney World,

) . where he led large-scale operational teams and
managers, anc_l othgr fronthne Ieader's. grow into s'tron.ger focused on leadership development, operational
managers, while building accountability, communication, discipline, and customer experience. Brian works
and leadership habits that support stronger teams and with operators and service organizations on
better organizational culture. leadership, operations, workforce development, and

organizational performance and is the publisher of
Ground Transportation Insights on Substack.

SUPER SESSION ~N

THE ROAD AHEAD: A DISCUSSION WITH Panelists:
MOTORCOACH OEMS Coming Soon

Join representatives from leading motorcoach manufacturers
for a wide-ranging discussion on the trends, challenges, and
opportunities shaping the future of the industry. From vehicle
technology and safety innovations to maintenance
considerations, regulatory developments, and evolving
customer expectations, this session offers a unique
opportunity to hear directly from OEM leaders about what they
are seeing across the marketplace and what operators should
be preparing for in the years ahead. Attendees will also have
the opportunity to engage with panelists during a Q&A
discussion.

xxx Elevating Fleet Excellence Through National Leadership @ BUSES.ORG
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P 08 etalis

8:30 AM DEPART HOTEL

SESSION ON BOARD THE COACH
Coming S
8:30 AM - 10:00 AM —oming=een

10:00 AM - 10:15 AM ARRIVE/BREAK

Arrive at Anderson Coach, Greenville, Pa

7

ANDERSON COACH FACILITY
Anderson Coach & Travel operates a mixed fleet of 35 Prevost, 10 Temsa,
. _ . and 150 Blue Bird vehicles out of a full-service maintenance facility built to
10:15 AM - 11:00 AM support them all. Attendees will tour the facility, garage bays, napa parts

store, wash bay, and the technology infrastructure behind a team of 250+
employees running daily across the region.
\.

-

SESSION AT ANDERSON COACH FACILITY
11:00 AM - 12:00 pMm ©oming Soon
g

12:00 PM - 12:45 PM LUNCH (at Anderson Coach)
12:45 PM - 2:00 PM TRAVEL/BREAK

Arrive at Campbell Bus Lines, Slippery Rock, Pa

CAMPBELL BUS LINES
Coming Soon
2:00 PM - 3:15 PM

3:15PM-4:45PM TRAVEL/BREAK
4:45 PM ARRIVE BACK AT HOTEL

sxx Elevating Fleet Excellence Through National Leadership
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	BUSES.ORG
	SUPER SESSION
	THE INSURANCE REPORT: ADDRESSING THE MOTOR COACH INDUSTRY INSURANCE CRISIS – SAFETY & RISK MANAGEMENT PROGRAMS & TORT REFORM TO PROMOTE AFFORDABILITY
	Matthew W. Daus
	SUPER SESSION
	ONE OPERATION, ONE CULTURE: LEADERSHIP ALIGNMENT ACROSS DEPARTMENTS — A PANEL DISCUSSION WITH REPRESENTATIVES FROM SAFETY, SALES, MAINTENANCE, AND THE C-SUITE

	Mike McDonal
	Pam Martinez – C-Suite/HR
	Louis Hotard – Maintenance
	Jen Stanley – Sales
	Maria Silva – Driver
	Jeff Shankar – Operations/Safety
	CONCURRENT SESSION



	ONGOING PROGRAMS, MENTORSHIP AND RETENTION
	Coming Soon
	James Blain
	Coming Soon
	Elevating Fleet Excellence Through National Leadership

	BUSES.ORG
	CONCURRENT SESSION


	RECRUITMENT & RETENTION: SETTING EXPECTATIONS THAT LAST
	Speaker:
	Evan Anderson
	CONCURRENT SESSION


	DEVELOPING FRONTLINE LEADERS INTO STRONGER MANAGERS
	Speakers:
	Brian Dickson
	SUPER SESSION


	THE ROAD AHEAD: A DISCUSSION WITH MOTORCOACH OEMS
	Panelists:
	Coming Soon
	Elevating Fleet Excellence Through National Leadership
	BUSES.ORG

	DAY 3 Details
	8:30 AM
	DEPART HOTEL
	SESSION ON BOARD THE COACH
	10:00 AM - 10:15 AM
	ANDERSON COACH FACILITY
	SESSION AT ANDERSON COACH FACILITY
	CAMPBELL BUS LINES
	BUSES.ORG





